8/19/17 IG Meeting

Urgent Priority: 

1. ABC/M (Annual Business Meeting): TEF filed – PA sent her’s in; April is trying to; talked to Pam; Amalia sent her’s in. 
2. TEF- Earl – how to use $500 we will get bac
3. Delegate Reports: 
a. April- a lot of literature approved. Part of CAC and sponsorship committee; went smoother; a lot of stuff got tabled; steps workbook keeps circling back
b. Amalia- passed Healthy Relationship pamphlet; there was friendly amendment and in the board’s hand. Will take a yr. Healthy Relationship committee is still meeting once a month first Sunday of each month; working on worksheets on No Contact and Dating Plans. 
c. PA- ABM was great. CAC got anorexia recovery tools passed.  Not unanimous- so going to the board. I’m also on the committee on the Programs and Memberships.  CAC is working on steps 4,5,6,and 7.  Hopefully will get it done by January.  We meet on the 4th Sunday of the month.
4. ABC/M: Reports by Board of Trustees
a. Ashly- there are 9 BOT seats and all were filled.  We are in 8 hr mtgs 3 days before everyone gets there. I’m on the Programs and Membership committee.  PA is a member from Houston.  There were be a 50th Anniversary text coming out in a little while.  We got a lot of feedback from the conference.  Some of the stories will be changed in the book and the wording will be changed up as well. Also working on a mobile app that will include mtg finder, daily mediations etc… IRC is every 2 yrs.  It’s a big fellowship workshop. ABM will be in San Antonio.  
Donations are down.  Brainstormed about getting donations up. Will do a hard reset in San Antonio.
Earl- Also on the BOT. I’m on the board of self supporting committee.  Working on funding level- 70% of income  come from the books.  Five years it was 50-50% donations and book.
5. 2017 Fall Workshop: Earl- any update from chairs of workshop. It’s Allison and 	John.  Ashly- Can she come to the mtg? Susan- I will talk to her.  Jon- I think we should start talking about the Spring workshop now. PA- I think the chairs of the workshop should get chairs for the next workshop. Discussion about this issue.


Regular Priority

1. Treasurer’s Report:  Jon- Looked at Quick Book website.  Free trial and 
then $10/mo. I could set up another file in my Quicken.  Earl- I worry about if it’s intertwined with your Quicken and you leave wont have access.  Jon- Ok, just wanted to let you know there is a charge.
See treasurer report.  Discussion about deduction that came out for about the same amount of airfare for ABM.  Need receipts submitted.
Reserves: $5408.87 with a deficit of $1,806.08; Earl- not a real deficit, but need to rebuild. A lot of discussion…. Earl- Always keep $2000 in prudent reserve.  But need to rebuild delegate fund again.  Set aside $1000 for workshop and money for mail out.  We actually have $3949.00 positive balance.

7th tradition reports
	Houston mtgs
	60-40 split for FWS- Kelly- should be giving quarterly to FWS
	Jon- My thinking is 60-40 should come from funds we have, but we 
	shouldn’t be giving money if we don’t have anything in reserve.

	Earl- I think we should do a 60-40 split after the $937.00 has been deposited.
	Ashley- I want make a motion
	Discussion…
	Amend motion to donate $400.00 to FWS
	John- second motion
	Motion unanimiously accepted

Committee Reports: 
1. Communication- Caitlin: don’t have a report at this point.  New to role.
2. Literature- Kelly: see literature report; ending balance $220.75
3. Outreach- Matt: most people don’t know what FWS is or IG is.  “hook”, people in with food to educate people.  
4. Fundraising- Ashly: Bingo in Nov. and Meet the IG in Dec. PA: At St Andrew’s either Nov 4 or Nov 18. Discussion….

John D: Motion to make Bingo fundraiser for Nov 4
Ashly: Seconds motion
Unanimious  accepted
5.Bylaws, Polices and Procedures- David is not here. Earl: I tried to get a 	lawyer to help David make Policies.
6. Technology- Earl: I willing to train someone.
Event Activities
SLAA Retreats- John D: I will talk to Deacon James about getting a date for women’s retreat in 2018. Weekend of July 4th is the only weekend open.
Need to start working on it now. Earl: Full speed ahead on women’s retreat.
Round-up – PA: I’m a consultant and advisor committee.  Having banking problems, otherwise, running smooth. Need to announce it in mtgs. 
[bookmark: _GoBack]Earl- would like to reinstitute meeting representation sign-in sheet.
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