IG 10/21/17

Earl- read tradition 10; I want to know what that means to everyone.

Jennifer read minutes

Jessica motions to accept minutes; Amalia seconds

10 accept; 1 abstain

Earl-
Urgent priorities: want to make sure we are in compliance with the Texas Bingo Commission.

Jessica- We have a couple of options- I know that AA has a Bingo night, but I have made an announcement that we are having an event, it may not be Bingo. 

Earl- I’m under the impression that we have to register with Texas Bingo Commission. Is that correct?

Jessica- yes

Elizabeth- Why don’t we call it Game Night?

Jessica- That sounds good. I can change the flyers. So it will be called Game Night. Is everyone good with that?

PA- yes; everyone agreed by nodding.

Earl-Men’s Retreat
John D- will be schedule for next year.

2018 Women’s Retreat; PA- Susan and I will try to get chairs; next generation needs to step up.  
Sunny- I’ll volunteer to chair for women’s retreat.

Jennifer- So PA are you and Susan going to a support to the new chairs?

PA- yeah we’ll help.

Sandy- These things need heavy promotion. Don’t you need 2 chairs? So we have Sunny and we need one more.

Elizabeth- This is an IG sponsored event, so I think it’s needs to be voted on before she chairs it.

Earl- Does IG support or sponsor the retreat?

Sandy- What’s the difference?

Jessica- Financially

Elizabeth- I think if this is an IG sponsored event, then the chairs should be voted on.  That’s what we do with the workshops.

Jessica- we don’t support the men’s retreat or vote in the chairs. We don’t have any connection to it.

Sandy- Is that how we want to move forward with the women’s retreat?

Jon D- Usually how we’ve done it in the past is appoint 2 people to chair for the next retreat at the end of the day.

PA- they did that last year.

Sunny- I think since the women are having a more difficult time than the men. I think the women should start out approving the chairs and that way it gives it a bit more structure. Then once we get going and have some sustainability we can start to have our independence.

Elizabeth- I have one more thought- so since it is struggling and it’s really not gotten off the ground and you have this new enthusiastic person who is willing to volunteer, why not put her in as the chair of the Spring workshop? An put her energy into that instead something that is not going yet?

Earl- that’s a good point.

PA- I agree with that.

Chris- I’m totally open to that. I have not found someone yet.

Sunny- I don’t mind doing that.

Elizabeth- I make a motion to have Sunny co-chair the Spring workshop.

Sandy- seconds

All in favor- 11; unanimous

John- Workshops are struggling.  The workshops use to be outstanding.  I’m thinking that maybe an IG committee on workshops might be helpful as a resource for the people chairing the actual event.  I would like to see the workshops getting back to the level they were 3 yrs ago. My other thought is it’s a fundraiser for IG and I don’t think that the fundraising has been as prominent as it should be.  I think it needs to be better communicated that it is a fundraiser.

Sandy- I’ve been in this program since 2006 and the last few workshops have been badly mismanaged. We could put a committee together. I volunteer to help Sunny and Chris.  Ashly just volunteered too. I’ve done a number of workshops and we could form an official committee.

Moving on to other items.

Earl- CSTCC response for couples mtg- it was posted out there a few weeks ago. Ashly is the liason.  A question went out to the FWS newsletter last quarter wanting their response to our question that Jon submitted about whether we post or not post, poll or not poll the RCA/SLAA meetings.

Jennifer- can you explain this to me?

Jon D- We had a man that came in here and wanted to post his meeting on our SLAA schedule. There really wasn’t any objection to it, but there was discussion to clear it with National before we do.  So we submitted it to 3 different committees in FWS to see what they would say. Two of them said we don’t have anything to do with this.  It’s been close to a year.  So basically the responses didn’t answer the question. So it’s up to IG to vote on it whether we put that other meeting on our meeting list on the website.  It’s a hybrid RCA/SLAA fellowship meeting.

Jessica- I motion to table this for next time.

Sandy- seconds

9 voted yes

Committee reports:

Treasurer report- John see report. We have 0 reserves in the ABM delegate fund. We have $914.05 as non-designated funds total.

Jessica- I think we should put $500 of the non-designated into the ABM delegate fund for now. We could take the $414 that is left and do the 60-40 split to FWS.
Jon D- The $33 unknown is from Henry’s meeting on Tues at the Council.
Ashly- motion $500 from funds not designated and put it in the ABM delegate fund and take the remaining $414.05 and do a split 60-40 to FWS.
Jessica- seconds
10 for; Unanimous

Jon D- I move that we accept the treasurer report.

Elizabeth- seconds

10 for; 0 oppose; 1 abstain

Literature report- PA gave report; Kelly is not here; see report; $250 given to John, the treasurer.

Meeting wellness and support committee- Jon D we did not meet last month. Maybe some women could join? We had alot meetings that have failed in Houston.  Trying to find a way to support them. Any volunteers?  Sunny- I might be interested.

Outreach committee- Jon D- we do a mail out cyclically, I’d like to say we do it in February. Is there any issue or problem with that?
Earl- We’ve done it February in the past.
Jon D- I make a motion we do a mail out in Feb-March and budget amount is approximately $3000 to be raised. (we have $450 right now)
Elizabeth- seconds
10 for; 0 oppose; 1 abstain

Fundraising committee- Ashly- we will make the change on the flyers for Game night. Jessica- please promote it. There will still be a raffle.

Chris- Quick question –is it a cash raffle? Jessica- It is a cash raffle. 
Chris- So I was told by a lawyer recently that is against the Texas Gambling Commission.

Bylaws committee- Earl- David is not here. He has another person on the committee that is updating the bylaws and looking at an IG service manual.

Earl- Old business: Meeting Day sent a survey. Only 8 people responded. So we will just go on and continue same time and day of month.

New business:

PA- There is not enough time today.  But it’s about how IG goes about sponsoring or supporting events or workshops.  I wanted to bring up the 6th tradition. 

Elizabeth- One more thing… what happen with the Round-up in Feb?

Chris- So I can make a report on that real quick. So the Texas Round-up happened last month.  We raised the most money than ever before.  We did a vote there and it was going to be Houston or Dallas.  Both of them asked.  We did a group conscience. The first vote went to Houston.  Someone called a point of order. With FWS there is a minority speaks. And the second vote went to Dallas. 
[bookmark: _GoBack]Elizabeth- So the February thing is off the table?
Chris- So the Texas Round-up is off the table in Feb in Houston. There is still a group that wants to do an event in Feb. I’m not sure if we are going to get it off the ground. But I will report back when I have more information. 

Earl- As long as it doesn’t conflict with anything else.

Ashly- Is this an IG sponsored event?

Chris- No we are not asking for any money from IG. Our idea is to contact other IGs in Lousiana and Florida. We were thinking about having a part of the south type of event.  The idea is that any money we make we do a 60-40 split between those IGs and FWS.

Serenity Prayer









