FIRST BOARD MEETING OF NEW INTERIM SLAA INTERGROUP
Date: 9/2/2023
Location: St. John the Divine
Time: 9:30 a.m.
ATTENDEES:
P.A.: Elder Statesperson
John S.: Literature Chair
Kyle and Vanessa: Communications Chair
John D.: Co-Chair
Elizabeth: Chair
Sandy B.: Edler Statesperson
Dagmar: Treasurer
Allison W.: Co-Treasurer (not present)
Julie: Co-Secretary
Vivian: Secretary (not present)
(Tanya will be subcommittee leader for event subcommittee)
TREASURY (Dagmar and Allison W.):
We have over $7,000 in the budget and we are changing from Bank of Texas to Wells Fargo since Wells Fargo allows Zelle. 
We need a budget for Winter Event/Holiday Party. Dagmar and Sandy will talk to Tanya about proposing a budget to Intergroup for the event. 
COMMUNICATIONS (Kyle and Vanessa):
Will send e-mailout to SLAA community to inform people about the new Interim SLAA Intergroup Board, inviting others to participate in Intergroup meetings (first Saturday of the month at 9:30 at St. John the Divine), and to ask for meeting representatives for each meeting. 
Kyle created a WhatsApp group for SLAA Intergroup Board.
We need to work on updating the email list. John D. will give Kyle and Vanessa the name of Bruce, who can help us add something to the website so people can opt into the email list. (Also, we need to completely redo the website because it is very outdated. Will discuss next meeting.)
Communications must make one outgoing call per month to keep the hotline number working. 
We can get the word out about literature and ask for meeting representatives for each meeting to attend Intergroup meetings.  
SLAA Website needs to be corrected/updated. We need to post Intergroup Board minutes and upcoming events.
Motion: We will maintain minutes on the website from the Intergroup meetings for 2 years and every January we will delete the minutes that are 2 years old. (passed unanimously)
Motion: We will spend the first 30 minutes on committee reports/old business and the remaining 30 minutes will be spent on new business. The secretary will announce when the first 30 minutes are up and will announce each 15 minutes for the remaining time. The meeting will only last one hour. (passed unanimously)

EVENTS (subcommittee):
Tanya is going to be Winter Event committee chair and ask Julie, Dagmar, and Sandy if they want to assist. Tanya will propose a budget for the event.  

LITERATURE (John S.):
We purchased a bulk literature order. John has SLAA text stockpile at his house. We sell the basic text for $16 while it costs $29 on Amazon. We do not make any money from the literature sales. 

