SLAA Intergroup meeting minutes 2025 
 
6/7/2025 
 
John - literature report: 
 
New literature items: 
SLAA in the digital age 
The importance of making outreach calls 
Become a super service star 
 
Bo - treasurer 
Domain name for website (Earl) 
Hosting fee 
Misc. items to be paid with the debit card by John Dh August due: 
 
Monthly treasurer report: 
 
May 2025: $5,765.44 - most income coming from the workshop. 
7th tradition some income as well 
$6,534.07 total 
$768.63 income from last month May. 
 
SLAA Spring Retreat Event report: 
 
1st check-in: 57 registered for the event; 51 check-ins, 12 scholarships. 3 registered w/o payment or payment. 2 registered w/o payment. 
 
2nd income: all 7th tradition plus cash payments (6 cash payments at the door) $1,123.02. Roughly 45 people paid for registration. 
 
Expense: 
$200 venue rental 
$28 - posters from FedEx 
$200 - food out of pocket expense from Tania 
$499.42 total expenses 
$623.60 net 
Joseph, Devin and Alison - potentially outstanding fees 
 
Bo reimbursed Brandon and Tania using personal Venmo/Zelle. $299.42 from Intergroup 
 
Motion: accept Bo's treasurer report: Marcus make the motion. 2nd John. All in favor 3. All opposed: 0 
 
No funds received from Wed night LGBT treasurer houslaadonate@gmail.com. 
 
New Business: 
 
ABM: 2 people went to the annual business meeting. Virtual this year. $250. Nobody wants to do it. John Dh: motion to not attend virtual ABM. 2nd by John S. All in favor 3. All opposed: 0 
 
Another event by the end of the year: 
 
fundraiser? 
events? Sep or Oct Trauma workshop. Afternoon only 1-5pm possibly. 2 speakers with light bites. Not an all day affair. Fundraiser to donate to Intergroup. Crystal Collier and Guy Bender. John S. will chair. Find a Saturday afternoon in October. 
 
Terms are up for 1st Saturday in December 
Bo - Treasurer 
John - Vice Chair 
Elizabeth - Chair 
Job descriptions are in the bylaws on the SLAA website 
 
John Dh: Zoom prepayment for 2026 by some groups. 
 
7/5/2025 
 
Elizabeth - print out job descriptions and e-mail out to members to solicit interest 
 
Communications: 
Eric C - getting calls on the SLAA line. Works with calls going directly to him. Working well. A few crank/spam calls. Most inquiries are about meeting times/locations. Eric cleaned up the website removing outdated information (i.e. Spring Workshop, meeting starting in May.) 
 
John Dh - 
In person women’s meetings are over 10. Tuesday women’s meeting at Lovett. Will call Lovett to see if they can swap rooms with the Women’s meeting at Lovett 6:30pm. 
 
PayPal - one meeting donation Clear Lake. Misunderstanding Wed night $150. Saturday afternoon men’s meeting paid Zoom fees for next year. 
 
New business: 
 
Sep/Oct event - start in August. 6 weeks to promote. Make a list of all the meetings so we can hand out flyers. Invite Nick S to the next Intergroup meeting. Or setup a Zoom meeting. 
 
John S and Eric C nominations for chairs. Ross (older guy) for treasurer. Amalia expressed interest. 
 
Co-ed retreats, newsletters and e-mail blasts out to membership mirroring San Francisco. 
 
Zoom bombers on the rise again. Zoom safety guidelines additional statement. Word or .pdf for Zoom safety standards. 
 
Hosted by Enom now a new service. Debit card updated and commences in August. 
 
Eric C out of town first weekend in August. 
 
8/2/2025 
 
Approved meeting minutes from 7/5. All in favor (Elizabeth, Eric, John and John Dh). None opposed. 
 
Eric: calls continuing from SLAA Houston phone line 
 
Elizabeth: Board members: Potentials Johnnie G, Nick S., Sterling, Phil, *Justine, (Assistant Treasurer, Secretary and Comms) 
 
 
John: October 11, Montrose Center 4:30pm. - 7pm. Guy Bender and Cristal Collier are committed. Donation $20. Nick S would ask on the side. Both do 20 minutes each + Q&A 30-40 minutes. Charcuterie + desserts and bottled water. SLAA Fall Recovery Workshop. “Healing the wounds.” Elizabeth will create flyer. 
 
 
Motion to remove Love Vial as assistant treasurer from Wells Fargo account. 
 
John Dh: Zoom bombers. Work on the host key and guidelines to notify members and educate co-hosts. 
 
 
9/6/2025 
 
John S (literature): 
 
· Have the room at Montrose Center and will pay $300 from 5-7pm. 4:30pm entry. 
· Kelly for audio. Kamal for setup. 
· Guy Bender is interested in viewing the room before. 
· Texas Lambda Network and Facebook page. 
· Guy Bender will have 4 of his clinicians attending as well. Hope and Healing Center flyers also. National website. 
· John Dh will sell literature. 
· New shipment of State of Grace and Basic text. Friday night meeting needs literature. SLAA 12x12 was approved. 
· Eric and Bow: managing volunteers at the door for setup and cleanup. 3 people for door registration. 
· Refreshments from KP’s kitchen, pastries and bottled water (Elizabeth P.) 
· Marcus will bring cooler with ice. 
 
Bow (treasurer): 
 
· Send $62 for Elizabeth. 
· August $6,881 total cash on hand. 
· September literature $58 literature purchase $497 income. Expenses: annual hosting fee: $57.95. Total cash on hand $7,321.00 
 
John DH (Vice Chair): 
 
· Love has been removed from the WF account. 
· John motioned to approve treasurer’s report. Marcus 2nd. All in favor. None opposed. 
 
Eric C. (Communication): 
 
· Registration for Heal the Wounds is on the website. Not too many calls. Some e-mails. Making changes on the website as needed. Guidelines for Zoom bombers is on the website. 
· PDF for host key directions is online. SLAA news through two separate communications. 
 
Elizabeth (Chair): 
 
· New business: 9:30am Saturday Women’s meeting needs to be taken off of the website. 
· Spirit of rotation with service. We need more people in the rotation. Sponsors can suggest sponsees volunteer. We can announce in meetings as well. 
· December SLAA holiday event. Solicit interest first, then assign someone to lead. Celebration fellowship. 
· Term lengths end December 2025. Need new officers for 2026. Two year term. Eric for communications or vice chair. Nick for treasurer. 
o Bow - Treasurer o Elizabeth - Chair o John S. - Literature o John Dh. - Vice Chair o Marcus B. - secretary starting June 2025. 
 
10/4/2025 
 
In attendance: John S., Eric C., Elizabeth P., Marcus B. 
Not in attendance: Bow, John Dh. 
 
Communications (Eric C.) 
· Made changes on website and received a few calls on the event and meeting locations. o Ava’s workshop posted on the website from John Dh. Women’s bottom line workshop on Oct 18th. 
· John S: policy for website postings have Board approval. 
 
Literature (John S.) 
· Waiting on step workbooks (being printed). 
 
Chair (Elizabeth) New business: 
 
· Recap of the Trauma event. Room paid for, audio - Kelli, Eric will bring two remote mikes for Q&A), Will check website for registration. o Looking for a Holiday Event Chair for December. Who is interested? If not, it will not happen. Elizabeth’s sponsee with John S’s female sponsee. o Ava’s event: CSAT hosting an event and not getting approval. Event remains on the website, but MailChimp will not be used. Elizabeth will approach her and state the need for transparency in advance. 
· Will send three more e-mail blasts for Oct 11th event. 
 
 
Treasurer’s report (Bow - in absentia) 
· Sent and approved 
 
11/1/2025 
 
8:06am meeting started 
Present: Elizabeth P, John Dh, Bow, Stewart, John S., Eric C., Marcus B., Nick S., Luke 
 
Meeting minutes read and approved from 10/4 with no corrections. 
Treasurer’s report: (Bow) 
 
Clarify where donations come from. Digital donations, please list the meeting or personal donation. 
 
E.g. $18.93 donation is not defined. Is it an individual donation? 
 
“Heal the Wounds workshop” 
$1,152.30 total income. $760.32 
HTW workshop paid $325 to Montrose Center 7335.32 total balance 10/31 at 7pm. 
 
40 attendees. 
3 scholarships. Zelle $540 Venmo $80. 
PayPal $18.93 (minus fees) 
$140 cash 
 
Motion to accept the report as read 
 
Communications (Eric C.) 
 
Few changes on the website; regular amount of calls on the website. A few inquiries about what 
SLAA is. 8-10 calls total. Zoom ID and password calls. No issues. 
On international translation committee for workbooks. 1st & 3rd Thursday’s meeting virtually. 
 
Literature (John S.) 
 
All good 
 
New business: (Elizabeth P.) 
 
Heal the Wounds debrief: large room and created empty space. 
Taking 1 question and move on. Not Phil Donohue. 
More focus through an SLAA lens. 
Promotion by both. For more information mention it one time. 
Two booklets sold during the event. 
Offering resources available aka literature 
 
Holiday event: no success with charing holiday event. 
Host an event at Elizabeth P. By invitation only. 
Need to secure a venue by Dec 1st. 
Chair/Co-chair would be ideal for an event suggestion 
 
 
Nick S. - treasurer 
John S. - Chair 
Eric C. - Vice Chair 
Communications - open 
Vice Chair - open 
Assistant Secretary - open 
Assistant Treasurer - John Dh 
 
Stewart - WED 6:30pm Anorexia meeting. Request that flyer be sent out. Meeting is listed on the website. 3-5 in attendance. 
Luke - starting an online meeting Anorexia on Sunday’s. 
 
Thanksgiving walk 10am. Houston Arboretum in front of the info center. 
Christmas walk 10am. Houston Arboretum in front of the info center. 
Suggestion to send e-mail out to everyone. If it is just on the events page. No one will see it. 
More participation via e-mail versus events page. 
Will attempt to send mass e-mail out to all men. 
 
John Dh - sent e-mail with information regarding on the website. Interested in creating a SLAA event? On the homepage. 
Also guidelines for starting new meetings. 
 
Meeting conclude 9:03 
 
 
12/1 HTX SLAA intergroup 
 
Attendance: John Dh, John S, Elizabeth P., Marcus B., Eric C., Joseph, Chanda, Marianne, Leonard 
 
Meeting begin: 8:02am 
Meeting ended: 8:57am 
 
MINUTES: Review of last month’s minutes: amended and passed unanimously 
 
TREASURER (Nick S.) 
$8k in account during turnover with Bow. Names have been changed on the Wells Fargo account. No formal treasurers report. 
 
COMMUNICATION (Eric C.) 
Received two general calls in November. Not much traffic. Will send e-mails for Christmas Day walk at the Arboretum Translation committee completed the book. 
Stewart H may be interested in communications. Still undecided. 
 
LITERATURE (John S.) 
Receipt of step workbooks is delayed. 
Have not received many literature requests. 
 
NEW BUSINESS BY CHAIR (Elizabeth P.) Joseph voted in as communications chair Newsletter to be launched this month. 
Zoom link will be added to monthly intergroup meeting for all non-officers to participate. All officers will meet in person. 
New women’s meeting started by Chanda and Marianne Saturday’s at 9:30am lit/discussion on healthy dating and spiritually grounded relationships. 
 
